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What challenges did we face?

• Daily standups occasionally went beyond the planned duration due to detailed technical
conversations.

Was our sprint velocity estimate accurate?
Yes. The team projected 20 story points and successfully completed the planned scope. Minor issues
were handled within the sprint timeframe.

Were story point estimates appropriate?
Yes. The effort estimates matched the workload required for each task.

Did team members contribute as expected?
Yes. All team members remained consistent with their responsibilities and timelines.

What went well?
• Effective teamwork and communication
• Clear responsibilities supported continuous progress
• Backend framework and documentation are properly structured

Improvements for the next sprint:
• Keep standups concise and focused
• Move deeper technical discussions outside of scrum sessions
• Start backend integration testing
• Enhance validation and error handling for GPS data
• Prepare API endpoints for upcoming business logic implementation


